CROSS PLAINS AREA CHAMBER OF COMMERCE ANNUAL MEMBERSHIP MEETING

Meeting minutes 5:30 pm Monday, March 29, 2010
Coach’s Club
The meeting was brought to order about 6:10.  There were just over 100 business people in attendance.
Thank you to the Coach’s Club for hosting our meeting.  
Welcome to new members:  Kevin Campos - Howard & Williams Real Estate, Dr. Mary Hess - MaRiLa Veterinary Clinic, Kris Loman - Rosemary Garfoot Library, Steven Zahn - Merrill Lynch, Dr. Joseph Valenta - PetCare Clinics, Greg Stoppleworth - Stoppleworth Plumbing, Ltd, Rowan Bright - Verbatim Reporting, Limited, Jennifer Romine - Coach's Club

2009 Highlights:

· 100 Current Members (including 17 new members)

· Grand Opening & Ribbon Cutting at Snap Fitness

· Newly Designed Chamber Newsletter 

· Chamber Member Stickers to Promote Membership

· Promotion of Area Events

· Monthly Board Meetings

· Annual Dinner

· Easter Egg Hunt

· Chicken BBQ with Scholarships Awarded

· World’s Fair
· Golf Outing
· Hill & Valley Antique Auto/Americana Show

· CPBA/Chamber Bucks

· Chamber Health Insurance

· Event Planning Team Up & Running

· Santa Visit with new Shopping Area

· Membership Meeting in January

· Networking After Hours at Athens Gyros

· Chamber Mixer at Overture Center

· Open House at MaRiLa Veterinary Clinic

· New Website crossplainschamber.net

· Prospect Informational Marketing Folders

Mike Schutz gave a village update on the HWY 14 construction scheduled for 2014.  He mentioned the options for Lagoon Street – the Village is evaluating the options; exploring costs, timing, etc.  The Economic Development team is planning to schedule a meeting soon as a leg of the Chamber.  Mike also reminded Chamber members of the Welcome Wagon packets that are delivered to new residents.  The village needs more items to put in the bags.  This is a great way to build awareness of your business.
Annette Koenig shared with guests that the Chamber will now offer Group Health’s ChamberCare to our members in addition to Dean’s program.  The main difference is that Group Health’s program is available to employers with 2 employees or more—not the sole proprietor.  For a quote please contact TJ Lewis, tjlewis@wagnerinsurance.net, 608-798-6305 direct or Annette Koenig, akoenig@cw-group.biz 608-821-1500.
Doug Gregory shared some information about the upcoming World’s Fair, scheduled June 25-27 at Baer Park.  The entertainment scheduled is Cherry Pie (Friday night), Lube (Saturday night), and Fuzzy Side Up (Sunday).  All You Can Ride Wristbands, face painting and caricature drawing for kids will be available Saturday.  And don’t miss the fireworks at dusk Sunday.  Volunteers are needed!  Kathy Esser handed out Raffle tickets.  Please let us know if you are willing to help sell tickets and/or help out at the event.  1-$10, 3-$25, 7 $100 winners, $250 for 2nd, & $2500 Grand Prize.  Watch for the New Schedule!

Kathy Esser, Chamber Treasurer, gave a treasurer’s report and presented our proposed 2010 budget.  

YTD


Budget


Variation

2010
Total Revenue

$32,323.08 
 
$24,900.00 
 
$7,423.08 
 
$33,700.00 
Total Expenses
$41,396.59 

$36,450.00 
 
$4,946.59 
 
$36,400.00 
Net Income

$(9,073.51)
 
$(11,550.00)
 
$2,476.49 
 
$(2,700.00)
We had a motion to approve the budget by Peter Benson, & 2nd by Mike Schutz.  Motion passed.
Doug Brunner thanked outgoing board members TJ Lewis representing Wagner Insurance & Financial, Inc. & Lisa Kostecki representing Cross Plains Pharmacy for their time and years of service on the Chamber Board.  Doug then proposed the new board members, Dr Julie Feit & Annette Koenig.  We had a motion to approve by Jay Moretti, and a 2nd by Brian Gruber.  Motion passed.
The Cross Plains Area Chamber of Commerce will be awarding 2 $500 scholarships at the Memorial Day Chicken BBQ again this year.  Please let Amy know if you would like to help judge the applications.

2010 Goals

Promotions & Administrative
· Leadership and Support of Dedicated Executive Director

· Bimonthly Newsletters

· New website up and running

· Functioning and up to date Calendar of Events

· Advertising Opportunities

· Ongoing effort to grow revenue generators and control expenses

· Marketing materials

· Network with and promote new memberships—goal of 115 members (15 new)

· Promotion and general building awareness of local companies and members

· Determine Budget for 2010
Networking & Events

· Bi-monthly membership/networking meetings

· Chicken BBQ—goal of $6000 Revenue

· Networking Opportunities

· Annual Dinner 

· Easter Egg Hunt

· Golf Outing—goal 120 golfers, more volunteers, $7,000 Revenue

· World’s Fair partnership

· Hill & Valley Antique Auto/Americana Show

· Presence at Ironman Wisconsin

· Santa’s Visit with Shopping Area

· Roll out new Business Expo of Cross Plains Area

· Continued support and promotion of all Cross Plains Area events

Member Services

· Continued efforts on Regional Relationships

· Continued support & promotion of Chamber Health Insurance

Teams

· Monthly Board Meetings

· Formed and Active Golf Outing & Event Planning Teams

· Work in Conjunction with Village on Economic Development Committee (EDC)

Upcoming events:
· Trout Days, City Wide Garage Sales May 1

· Memorial Day Chicken BBQ Monday, May 31 - Please watch for the work roster and let Amy know if you are able to help out at this great community event.

· Late May or June Athens Gyros Blue Grass & Folk Music Event (watch for more info)

· Tuesday Evenings live music cyclist gatherings sponsored by Crossroads Coffeehouse (watch for more info)

· Saturday, June 12 Pig Roast/Open House hosted by Edward Jones, Cross Plains Family Chiropractic, American Family Insurance, & US Cellular/Wireless Works, Inc. (more info to come)
· Cross Plains World’s Fair June 25-27

· St Francis Church Picnic July 18 & 19

· Chamber Golf Outing at Lake Wisconsin July 21
· August 21, 100th Anniversary of Fire Station (more details to come)

Let Amy know if you’d like to host a networking event!

Judy Kelter-Ketelboeter was installed as the new Chamber president.  Judy thanked outgoing president, Doug Brunner for his fantastic leadership, ideas and dedication to the Chamber development.  
The motion to adjourn the meeting was made by Jay Moretti, 2nd by Dr Julie Feit.  Motion passed.
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